NetworkNature+
TF6: Co-creation and co-governance

Bi-annual Work Plan

This template was produced by IUCN to facilitate the development of the Task Forces (TFs)
bi-annual work plans. These work plans are aimed at providing a structured and forward-
looking approach to the work of the specific TFs, to facilitate effective planning and
execution of activities towards the contribution to their specific objectives. When
developing the work plans, TFs should consider their updated description, overarching
objectives and purpose, as well as their previous structure and potential changes to it (e.g.
workstreams).

The template provides key questions to consider for developing a work plan, keeping in mind
that these are not intended for precise and meticulous responses but rather to guide the TFs
members’ brainstorming and planning.

The bi-annual work plans of all TFs will be published on the NetworkNature TFs page.

Time frame: Aug 2025 to Dec 2025

Bi- annual work plan

*Indicate compulsory responses

Priority objectives* Main objectives:

e From the overall - Expanding the scope of co-creation — Focus on
TF objectives, Multispecies aspect
which ones will - Multispecies - humans and non-humans involvement in NbS
the TF focus on co-creation:
in the next 6

months? - Monitoring and evaluation of co-creation

- Further testing the online co-creation DSS
- cross-TF collaborations) in relation to co-creation, co-
governance and spatial planning

- Connecting TF6 activities to other projects



https://networknature.eu/networknature/nature-based-solutions-task-forces

Implementation*

e How will the TF
contribute to the
priority objectives
within the
indicated time
frame?

e Will there be any
workstreams
created for this
purpose? Please
specify.

1.Expanding methods of co-creation — explore digital and art
based tools to foster behavioural change and NBS co-creation,
games, take stock of CES work and adapt to nonhumans, involve
multispecies actors, involving human and non-human agencies
(following Coevolvers approach)

2. Specific meetings on cross-TF collaboration — exploring
synergies between different TF activities and objectives —
provide a list cross-TF priority

3. DSS tool — final version online in 2026

- Continuing workstreams to enable sub-group
collaborations (e.g. a dedicated workstream on engaging
stakeholders; a dedicated workstream on the use of the
online tool; a dedicated workstream on spatial planning)

Products & activities*

e What activities
and/or products
will the TF
develop in the
indicated
timeframe to
contribute to the
priority
objectives?

e Whichis the
target audience/
end user of the
activity/ies and/or

1. catalogue of educational tools / tools for knowledge
transfer for multispecies aspect

2. Dedicated cross-TF meetings and cross-TF participation, TF
members rotating participation

product/s?
Outcomes 1. catalogue of educational tools / tools for knowledge
e What measurable | transfer for multispecies aspect
outcome/s is the | 2. Dedicated cross-TF meetings and cross-TF participation, TF

TF aiming to
achieve through
the above-
mentioned
activities/
products?

members rotating participation




Potential enablers

What are the
enablers for the
delivery of the
activities/
products (e.g.
building on
projects’
outcomes, events,
resources, etc.)?

Taking advantage of ongoing and planned projects work, eg—
commonly excluded stakeholder workshop

Leveraging the work, already produced by the TF6 in the
publication “Guidelines for co-creation and co-governance of
NbS” and its recommendations, and the expertise gained by
the TF members through this work as a foundation to
upcoming work.

Utilising new Horizon projects as test beds for the Online Co-
creation DSS

Potential risks

Do you foresee
any risks/
challenges? If so,
how can they be
overcome?

Risk of activities requiring too much effort and failing to
achieve an equal and effective distribution of tasks.
Lack of interest, available time, also for cross-TF collaboration




