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TOOL #4: Workbook Frame 
The Workbook Frame provides the basic structure of the workbook, intended to be translated into the local language and populated with local environmental materials and examples. It includes suggestions for interactive exercises and guidance to workshop facilitators on how to conduct the workshop and how to build on the elements of the Design Guide for NbS 101 for Journalists. You may have, of course, different adaptations and uses of the workbook, so that it provides the best written support material for your workshop(s).


NbS 101 for Journalists Workbook
This Workbook provides space to add notes, park your thoughts, and log your reactions. It is meant to be a personal diary and reference resource of your NbS 101 for Journalists experience.

Session 1: Establishing Common Ground

Warm-up exercise
Before you do anything, fill out the card in the attached envelope, seal it, put your name on the envelope, and give it to the instructor. You will get it back at the end to use in the final evaluation exercise.
The envelope has a card that says:

“What would be the best outcome of this workshop for me?”

____________________________________________________________________

__________________________________________________________________




Introduction - Who’s Who?
Welcome to NbS 101 for Journalists, 
· organized by <….>
· sponsored by <….>
· funded by <….>
By the end of this workshop, we hope you will know;
· What, Why, and Where are NbS in general and in <your country>?
· How to formulate a compelling, engaging NBS story?
· How to help scientists and NBS practitioners to know how much context is enough?
· Fact-checking techniques to spotlight misinformation/disinformation
· Where to find NBS resources (people, organizations, materials) in <your country> and elsewhere.
In addition to the Journalist participants, several other stakeholders are here:
· instructors who will be leading sessions; 
· advisors-- scientists and NbS practitioners who can provide their experience and expertise in specific disciplines that are used for creating, monitoring, and evaluating NBS 
· <list other participant categories as relevant, e.g., policy makers?  others?>

	

	

	

	

	

	

	




Why are we here?
Critical environmental issues are too complex to be solved by a single solution. Nature-based Solutions address issues with a holistic, multi-dimensional perspective that considers the broad complexity of factors – political, ecological, financial, economic, and social – that are the root causes of many of the environmental issues we face.
We are here to explore a new innovative way to address and communicate about environmental issues through a holistic approach that integrates concerns of both people (political and financial) and the environment (ecological and ecosystems).
· We call this holistic way to address these issues “Nature-based Solutions (NbS).”
· We call this new way to communicate about environmental issues the “Humanise-Localise-Solutionise (H-L-S)” methodology.

This workshop will orient you and give you new knowledge and skills to incorporate into your journalistic toolbox.

	

	

	

	

	

	

	

	





Exercise 1 - Sharing history
Introductions 
· each participant gives their name, title/position, and birthplace.
· optional question: Tell us something about you that describes your relationship with nature!

Questions for open discussion:
· For Journalists: What environmental stories have you done before? What challenges did you face in developing and writing the story? What reaction did you get?
· For NbS professionals: What work have you done that was the subject of a media report (social media, traditional media, circulated report for non-specialists)? What challenges did you face in the process? What reaction did you get?
· Previous attempts from both sides: Can you recall stories that the journalists have published or attempted to sell to their editors that produced nothing but a groan? Did you have stories on NbS that you tried to communicate but got no traction?
· Local triggers: are there recent crises or natural extreme events that signal emerging issues that could serve as a good starting point?
Outcomes: Key challenges and ingredients of making good stories identified. 

	

	

	

	

	

	

	




Exercise 2: Setting and prioritizing expectations
Discuss in pairs / smaller teams (consisting of both journalists and NbS professionals) the following questions:
“What would I like to learn today?” 
“How should we evaluate this program – what measures should we use?”
Following feedback from all teams and consolidation of envisaged key learnings and proposed evaluation measures, organizers will respond (all will be covered / some won’t be / will make changes in priorities).
Outcome: Common learning objectives and evaluation measures recommended.

	

	

	

	

	

	

	

	






Exercise 3: Translating NbS
The next 2 pages have a glossary. How many of these terms do you recognize? Do they mean the same for everyone? Are there terms you have heard but are not sure what they mean?
Vote for the 5 terms that you are most familiar with. List them in the table below. For each of the selected terms, list examples of the term usage that you have seen or heard about.   
	NbS Term 
	Place/incident I have seen this

	
	

	
	

	
	

	
	

	
	



Now vote for the 5 terms that you would like to better understand! See if you can find experts who can provide more in-depth information! You can record them in the table below for future reference. 
	NbS Term 
	People with experience/knowledge about this

	
	

	
	

	
	

	
	

	
	



Outcome: NbS terms and their translations with usage examples.

The Glossary
List of terms, as presented in the Hungarian edition, taking into account the country’s most pressing climate change-related challenges (droughts, urban heat, stormwater runoff, biodiversity loss, urban ecosystem degradation). Adapt the glossary always to your local/regional/national context!

· Biodiversity
· Climate adaptation
· Climate mitigation
· Ecosystem
· Ecosystem services
· Resilience
· Erosion
· Deflation
· Nature-based solutions
· Natural water retention
· Drainage
· Green and blue infrastructure
· Urban green space
· Rain garden
· Habitat restoration




Exercise 4: Mapping environmental challenges 
This is the final exercise in this session and provides an opportunity to characterize our current environment. The outcomes will be used in subsequent segments. 
In the table below, list key environmental issues that you think the country faces.
	Key Environmental Issue
	The top impact of this issue today
	Importance Rating

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



The facilitator will develop a consensus on a short list of the 6 key environmental challenges faced by the country. See how close you came to the consensus!
The facilitator will divide the group into teams, each focusing on one or more of the consensus issues and list 
· how, why, and when the issue arises?
· who are the stakeholders concerned, and what are their perspectives?
· what ecosystem services are enhanced, provided, or compromised?
· which are the related local, national, and EC policies and directives?
· were there any solutions that have been attempted, and how have they worked (or have not) worked?
· what are barriers that can/cannot change in the near future?
· what are the most likely climate change symptoms, consequences, and impacts?
· are there any specific social/economic/educational/ environmental/cultural factors that should be taken into consideration?

Outcome: Key environmental issues, needs, opportunities, and constraints for addressing them identified.



	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




Session 2: The Science
Major Environmental Challenges we face -	 How can we deal with them?
In Session 1, we realized that the environmental challenges we face can’t be addressed successfully by single solutions that focus on only one aspect at a time.
In this session, we demonstrated an alternative: a new prism that we call the NbS Lens.
It asks that we no longer focus on Nature as the cause of disasters, and take a new set of glasses that allows us to view Nature as a partner. Learning evidence for this approach will enable our audiences to think of nature positively and reframe our perspective to see how natural phenomena and processes can support the environment. 
The NbS Lens requires seeing more than one dimension at the same time: social, economic, and environmental aspects and consequences, holistically. It requires an analytical and practical approach to appreciate the interrelations between ecological, economic, and political factors. A large Rubik’s Cube is a good analogy.
There are many guidelines and frameworks available that help us to differentiate between NbS and standard environmental solutions. Let’s look at some of them as summarized below, and discuss:
· Which framework do you think is most useful for the local context and fits the local culture?
· Which framework sets criteria that are most relevant regarding the major environmental challenges that we have identified? Is it a single approach or a mixture?  
· What disciplines should be involved in developing an NbS for the environmental challenges we chose to make sure all the set criteria can be met?
· Are there people in those disciplines in our area?

	Framework
	Definition of NbS by the 5th United Nations Environment Assembly (UNEA 5.2),

	Key elements
	Nature-based solutions (NbS) are actions 
· aimed at protecting, conserving, restoring, and sustainably managing natural or modified terrestrial, freshwater, coastal, and marine ecosystems, 
· which address social, economic, and environmental challenges effectively and adaptively, 
· while simultaneously providing human well-being, ecosystem services, resilience, and biodiversity benefits.

	Link
	Information on reports and updates by the Technology and Economic Assessment Panel

	YOUR NOTES
	




	Framework
	Definition of the European Commission

	Key elements
	The Commission defines nature-based solutions as solutions that 
· are inspired and supported by nature, 
· which are cost-effective, 
· simultaneously provide environmental, social, and economic benefits 
· and help build resilience. 
Such solutions bring more and more diverse nature and natural features and processes into cities, landscapes, and seascapes, through locally adapted, resource-efficient, and systemic interventions.
Nature-based solutions must therefore benefit biodiversity and support the delivery of a range of ecosystem services.

	Link
	Nature-based solutions - Research and innovation - European Commission

	YOUR NOTES
	




	Framework
	The global standard for Nature-based Solutions by IUCN

	Key elements
	The IUCN Global Standard sets 8 Criteria that represent the essential elements needed for NbS design and implementation to be environmentally appropriate, socially beneficial, and economically viable. Accordingly, NbS shall:
1. address societal challenges;
2. apply integrated systems perspective, 
3. enhance biodiversity, ecosystem integrity, and connectivity, 
4. have financial feasibility and economic justification, 
5. be based on inclusive governance and equity, 
6. ensure equitable balancing of trade-offs, 
7. apply adaptive management, and
8. enhance sustainability and mainstreaming

	Link
	8 Criteria | INBS

	YOUR NOTES
	





	Framework
	Four principles of the Nature-based Solutions Initiative

	Key elements
	1. NbS are not a substitute for the rapid phase-out of fossil fuels and must not delay urgent action to decarbonize our economies.
2. NbS involve the protection, restoration, or management of a wide range of natural and semi‐natural ecosystems; the sustainable management of aquatic systems and working lands; or the creation of novel ecosystems in and around cities or across the wider landscape.
3. NbS are designed, implemented, managed, and monitored by or in partnership with Indigenous Peoples and local communities through a process that fully respects and champions local rights and knowledge, and generates local benefits.
4. NbS support or enhance biodiversity, that is, the diversity of life from the level of the gene to the level of the ecosystem.

	Link
	https://www.naturebasedsolutionsinitiative.org/nbs-guidelines/

	YOUR NOTES
	




	Framework
	Voluntary Guidelines for the Design and Effective Implementation of Ecosystem-Based Approaches to Climate Change Adaptation and Disaster Risk Reduction

	Key elements
	Ecosystem-Based Approaches to Climate Change Adaptation and Disaster Risk Reduction have the following characteristics:
1. Enhance resilience and adaptive capacity and reduce social and environmental vulnerabilities in the face of the risks associated with the 
impacts of climate change, contributing to incremental and transformative adaptation and disaster risk reduction;
2. Generate societal benefits, contributing to sustainable and resilient development using equitable, transparent, and participatory approaches;
3. Make use of biodiversity and ecosystem functions and services through sustainably managing, conserving, and restoring ecosystems;
4. Form part of overall strategies for adaptation and risk reduction that are supported by policies at multiple levels, and encourage equitable 
governance while enhancing capacity

	Link
	Voluntary guidelines for the design and effective implementation of EbA to climate change adaptation and disaster risk reduction, and supplementary information

	YOUR NOTES
	





Outcome: 
· Key Principles of NbS that are most useful in our environment
· Examples for NbS that address each of our top environmental challenges (from Session 1)

	

	

	

	

	

	

	

	



Session 3: Translating and Communicating NBS
The Humanise - Localise – Solutionise methodology
The new, holistic way of looking at environmental challenges and solutions demands a new methodology for communicating and engaging audiences. The Humanise - Localise – Solutionise (HLS) methodology has been adopted by journalists around the world to empower audiences to focus on what is being done (and what they can also do) to cope with the environmental risks and challenges. It is a 3-step approach that can turn a humdrum political debate about the environment, a severe weather event, a flood, or a complicated scientific research story into an engaging, memorable piece.
Step 1 – Humanize! Put a human face on the story! It is about people, not just politics, finance, or science
· Start from examples and issues where your audience has direct experience.
· Find individual characters to put in focus. A story about a flood or fire would spotlight an individual who was impacted. Name individuals. Connect them with the impact they experience and broaden the scope from there. 
· Individuals can make changes. Focus on someone who has made a change in their routine to adjust to the environment, e.g., collecting rainwater, utilizing sensors or drip irrigation to optimize water use, or changing the drainage on their farm. Exploring the reasons and multiple benefits will engage readers and make a larger impact than a general story about water scarcity or a polluted stream.
· Explore social, financial, and ecological consequences in human terms with local people. Use perspectives and words of the people who are impacted: the challenges they have to overcome; the losses and joys they experience. People who have experienced severe storms, people who have lost their businesses due to fish kills or other consequences of environmental issues.
· Standard dichotomies and conflict can help add dimension to stories and show various sides of an issue: Rural versus urban; young versus old; developers versus conservationists.

Step 2 – Localise! Put a local context on the story – not just individuals, but communities.
· Show how people in the local environment are connected to the issue addressed.
· Focus on relevant local climate, habitats, landscapes, and use their conditions, local restorations, and research as examples.
· Look for the multiplier that connects an individual to the broader local community: an organization or community group, political group, or other entity that is concerned about the issue.    
· Demonstrate relevance of the individual/community perspective (scaling) to the broader impact. Document and describe societal, economic, and ecological facets.
· Connect the environmental phenomenon and its effect - e.g., rainwater runoff causing increased flooding in lower-level spaces.
· Show local responsibility and interest of local officials. What local policies are at work? Who is the local engineer who works on cleaning blocked drains? Who are the local maintenance crews that work to keep the pipes in working order and keep water flowing?
· Reflect and link the consequences of local and individual decisions to the eventual issue.  So a picture of a leaking motor oil near a stormwater drain juxtaposed with the picture of a contaminated local stream makes the point. 
· Tie-ins, like local adoption of environmental ordinances, environmental suits including rights of nature, and local environmental NGO activities, provide good locally focused perspectives.
· Relevant exhibits in natural history museums, science centres, zoos, and the people who develop them to promote nature as a positive force.

Step 3 – Solutionise! Explaining solutions, their advantages, and limitations makes a story compelling and empowering.
· Add enough background. Cite an individual expert or impacted person to give the audience the theoretical foundation to appreciate the solution.
· Trace and explain what factors impact the feasibility of solutions in the local environment. Examine the decision-making pathways to help the audience understand accelerators and roadblocks.
· Recent history: what has already been tried and what have been the results or unintended consequences?
· Share stories explaining the work of specific people and communities and their attempts to develop solutions.     
· Use reliable literature sources for possible solutions. What options are available?
· Check and show where work on this issue is being done locally.
· Who are local universities and professionals who work on these issues?
Using the HLS methodology to develop engaging stories
With the polarization about climate change and impacts of unbridled growth strategies, writing compelling, memorable, and useful environmental stories requires a different approach in today’s media landscape. 
· Who is your audience and what drives them? Political and economic aspects may be most important, also for NBS stories. Understanding the context beyond the ecological may be critical to a credible story.
· Is it News? News is a matter of professional perspective, but most communicators can find a trigger, peg, or hook that can turn a story into news. Good examples include: an event, a decision, a pending decision, an initiative by an organization to change something, a change that costs people money, a discovery, a growth or decline of something usually taken for granted.
· Features that are well documented and put trends, discoveries, and everyday things in perspective can have a broad reach and, when the HLS method is used, have a significant impact.
· Stories that cope with and portray human challenges garner attention, and balanced characterizations are more credible.  Stories that are all good and seem like hero worship or all negative and suggest a crusade will often be disregarded by an audience. However, stories that provide both sides must still be weighed to avoid misinformation.  Unless both sides have equal legitimacy, reporting a claim or grievance simply for the sake of ‘providing the other side” will distort the truth. 
How to implement the HLS methodology in 3 easy steps:
Step 1: Build trusted sources 
· To get the information you need and find the people and situations to use for engaging stories, you have to rely on good, trusted sources. 
· They are also the best protection against misinformation (mistakes) and disinformation (propaganda). Being able to check “facts’ with more than one perspective and knowing real people you can ask is key.
· Meeting standards of rigor demands the ability to track and connect the chain and source of any information incorporated in a story. A trusted source will tell you the source of their information. Ask if they are aware of contradicting information.
Step 2: Enhance stories with sounds and pictures
· Authentic images or graphics that focus on illustrating facts or demonstrating scale will communicate in tandem with the story. Use pictures of the people in your story to help it feel real
· Using sounds from nature will often help the audience understand the significance of the loss of biodiversity and species.
· A series of quick images may show diversity in a way that a video cannot.
Step 3: Use Data - but carefully
· Weigh the value of numbers! Remember that large numbers have less meaning if not tied to a specific, discrete notion. So, a million dead birds will often mean less than a single trapped red bird with a picture
· Determine what level of detail is required for accuracy (background building blocks to understand the significance of the issue), and how much for allure (factoids that will spark curiosity). Important to understand the value of details: less is often more. Determine what details are important to your audience to provide context and colour. No more than 3 levels of detail – provide the concept, the application, and the limitation.
· If it sounds too good to be true, it probably is not.
· Check for fairness and bias – were all the conclusions known before writing started?
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