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STEP 3 - TOOL C3 - Dynamic Learning Agenda Workshop
	Dynamic Learning Agenda workshop 

	Facilitation:
	Facilitators should have experience with reflexive monitoring and supporting people in working with a dynamic learning agenda.

	Participants:
	This workshop is relevant when participants have participated in the same event/tour/webinar/lecture/… before. This event will be used to draft a dynamic learning agenda.  

	Goal/Objective:
	Reflect upon a share experience and practice with the dynamic learning agenda

	Time:
	2,5 hours

	Materials needed:
	Beamer, laptop, post-its, pencils/markers, flip chart stand and paper sheets, DLA sheets

	Requirements room:
	Possibility to have plenary presentation, discussions, individual and group work (to be able to move the tables and chairs if needed)

	Other requirements:
	Note takers and recording of the group work 



Guiding questions in the preparation: 

Why do you organise this DLA workshop? 
· …
· …

How will this workshop support your project/process? 
· …
· …

What will the participants gain from this workshop? Why should they participate?
· …
· …


Workshop Agenda
	Time
	What 
	Why (goal) 
	How (method)
	Who
	To bring/prepare:

	
	Introduction – plenary presentation

	5 min
	Welcome  & framing
	Clarity, expectations & relevance: “why are we here”
	5 mins presentation - Plenary presentation objectives session and relevance for the participants 
	facilitator
	Beamer, laptop, presentation

	5 min
	Looking back at day 1
	Relevance evaluating the shared experience
	5 mins presentation – Explain what the shared experience was 

	presenter

	Beamer, laptop, presentation

	5 min
	Recap reflexive monitoring process 
	Understand use of DLA in reflexive monitoring  process 
	5 min presentation 
	presenter
	Beamer, laptop, presentation

	
	Gathering experiences - group work

	45 min

	Identify critical turning points (CTPs)
	A. Experience how to identify CTPs B. Gather key moments 
	Individual – 5 min 
Write down all key moments on post-its (both highs and lows) and list the reasons for selecting these key moments in comments on post-its
In pairs – 15 min
1. Share individual interpretations about these key moments and select the top 3 key comments from the post-its for each key moment and discuss differences. 
2. Determine the most important moments (changes in experiences, barriers, struggles and challenges) and write these down. These are the CTPs.
Group – 25 min 
Share CTPs on timeline template. 
1. Explain briefly and stick post-it on timeline. If others had same CTP add to the timeline as well.
2. Continue with a related CTP and follow the same procedure until all CTPS are added. 
	Per group you need a facilitator, note taker



	Post-its, pencils, timeline template


	45 min

	From CTPs to second order learning questions
	A. Experience how to formulate second order learning questions
B. Gather learning questions for the follow-up of the KT-workshop

	Group – 10 min
1. Example/Exercise how to formulate 2nd order learning question. 
2. Divide the CTPs over pairs. (select them from the timeline one after each other make sure no doubles)
In pairs – 15 min
1. Formulate second order learning questions based on the critical turning points. One post-it per learning question, multiple learning questions per CTP possible.  
Group – 20 min
Share learning question on DLA template. 
1. Explain briefly and stick post-it CTP and post-its with learning questions on DLA template. 
2. Continue until all CTPs are on the DLA.
3. Discuss with the group the blanks and try to fill them in or add learning questions to CTPs if needed. 
	Per group you need a facilitator, note taker

	Example how to formulate 2nd order learning question: see guidebook
DLA template


	35 min

	Translate learning questions into follow-up actions
	A. Experience how to formulate follow-up actions
B. Gather l follow-up actions for the follow-up of the KT-workshop
	Individual – 10 min 
Write down name and one follow-up action per post-it you will take and place on DLA template.
Group – 15 min
Look at all FUAs and discuss if there are missing ones, write them on a post-it and include who should be taking this action. 
	Per group you need a facilitator, note taker

	

	
	Reflection – plenary presentation

	10 min

	Reflection on the exercise 
	Sharing experiences of groups
	Idea: eye-opener style reflection on the exercise. This way they also can get in touch with RM being useful to communicate project progress. 
Ask one participant per group to communicate the main takeaways based on the identified CTPs, LQs and FUAs in a way that is understandable for project outsiders.
	facilitator
	 

	10 min
	Final wrap-up
	Looking forward
	Explain next steps in the process 
	facilitator
	Beamer, laptop, presentation
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