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STEP 2 - Reflexive Monitoring Roles Matrix Workshop template
	Reflexive Monitoring roles workshop 

	Facilitation:
	[name facilitator]

	Participants:
	[names of participants including their organization.


	Goal/Objective:
	This exercise is useful once you and your team have worked with reflexive monitoring for some time (6 months-1 year). This is a way to reflect upon your roles and determine how you want to continue. 

When you just start with reflexive monitoring you can have a look at the matrix and think about your strengths and weaknesses and how that relates to the roles. This can help you to choose a position in the matrix in which you are comfortable to start. 

	Time:
	1-2,5 hours depending on the number of participants

	Materials needed:
	Beamer, laptop, post-its, pencils/markers, flip chart stand and paper sheets or miro board

	Requirements room:
	Possibility to have plenary presentation, discussions, individual and group work (to be able to move the tables and chairs if needed)

	Other requirements:
	Note takers and recording of the group work 



Guiding questions in the preparation: 
[See Reflexive Monitoring Guidebook for more background information about this tool and what you need to do in preparation of this workshop.]

Why do you organise this workshop? 
· …
· …

How will this workshop support your project/process? 
· …
· …

What will the participants gain from this workshop? Why should they participate?
· …
· …


Workshop Agenda
	Step 
	Activity
	To bring/prepare:

	Step 0: 
	Present the role matrix using the TOOL: STEP 2 - Reflexive Monitoring Roles Matrix Workshop PPT
	presentation

	Step 1:  
(can also be given as ‘homework’ on beforehand)
	Place yourself inside the role matrix and give an example to illustrate your role as a monitor is in your project or team. You can use a post-it for writing down the example and placing it in the matrix. 
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	1st matrix in miro board or on paper sheet with post-its

	Step 2:
	Each participant explains to the group why you placed yourself in this position by giving your example. (2-5 minutes each)
	

	Step 3: 

	Fishbowl method
· Questions: Why am I taking this role? Is this the role I want to take? Do I need to experiment with other roles?

Offline moderation: 
· Place three chairs in a small cycle. This is the fishbowl.
· Place the remaining chairs for the other participants outside the fishbowl as a surrounding cycle. 
· Select two participants to start.
· The moderator introduces the questions above and the participants start discussing the topic. 
· The audience outside the fishbowl listen in on the discussion.
· If another participant wants to contribute to the conversation the empty chair in the fishbowl can be taken.
· When this happens, an existing member of the fishbowl must voluntarily leave the fishbowl and free a chair.
· When time runs out, the fishbowl is closed, and the moderator summarizes the discussion.
Online moderation: 
· The same logic, but now only the 2 members in the fishbowl have their camera and mic open.
· Select two participants to start.
· The moderator introduces the questions above and the participants start discussing the topic. 
· The audience outside the fishbowl listen in on the discussion with their camera and mic off. 
· If another participant wants to contribute to the conversation you turn your camara and mic on.
· When this happens, an existing member of the fishbowl must voluntarily leave the fishbowl and free a chair.
· When time runs out, the fishbowl is closed, and the moderator summarizes the discussion.
	Offline: 
· Chairs
Online: 
· Participants with access to a webcam and zoom/teams 

	Break
	
	

	Step 4: 
	Group reflection: Looking at the matrix and listening to the fishbowl discussion: 
What do you notice? And, if not already discussed: how does this affect system learning? How do you make sure you can undertake actions? When do you decide to stop? 
	

	Step 5: 


	What are the strengths and weaknesses of your role? 
Looking at the matrix of step 1, What are your core strengths and what are your weaknesses? Where in the matrix should you become more active yourself in a specific project? 
· Write (individual 10 min) on a post-it your name and why
· Place it in the matrix where you see the added value for you in the specific project
· Explain (write down) why you see the added value in this role. 
	2nd matrix in miro board or on paper sheet with post-its

	Step 6:
	What do you need for this? 
Each participant explains to the group why you placed yourself in this position by giving your example. And include what you need to be able to take a different role? (5 minutes each)
	

	Step 7:
	Gather follow-up actions 
Make one round and let all participants write down follow-up actions they think are needed to bring the team and themselves further. 
	Miro board frame or paper sheet with post-its
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