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STEP 5 - TOOL E1 - Eyeopener workshop template agenda
	Eye-opener workshop practical details 

	Facilitation:
	[name facilitator]

	Participants:
	[names of participants including their organization and if you want you can also structure them already into the groups]
Group 1: …
Group 2: …
… (depending on number of participants)

	Goal/Objective:
	[Communicate about your nature-based solution process to people outside the project team, and to share lessons learnt, for example:]


	Time:
	2 hours

	Materials needed:
	Beamer, laptop, post-its, pencils/markers, flip chart stand and paper sheets

	Requirements room:
	Possibility to have plenary presentation, discussions, individual and group work (to be able to move the tables and chairs if needed)

	Other requirements:
	Note takers and recording of the group work 



Guiding questions in the preparation: 
[See Reflexive Monitoring Guidebook for more background information about this tool and what you need to do in preparation of this workshop.]

Why do you organise this eye-opener workshop? 
· …
· …

How will this workshop support your project/process? 
· …
· …

What will the participants gain from this workshop? Why should they participate?
· …
· …


Workshop Agenda
	Time
	What 
	Why (goal) 
	How (method)
	Who
	To bring/prepare:

	
	Introduction – plenary presentation

	10 min
	Welcome  & framing
	Clarity, expectations & relevance: “why are we here”
	5 mins presentation - Plenary presentation objectives session and relevance for the participants 
	[add name team member]
	Beamer, laptop, PPP

	
	Project narrative 

	25 min

	Identify learning objectives and familiarity with the project
	Reflection, expectations, taking stock
	Individual – 5 min 
Write down your learning objectives for this workshop on a post-it with your name.
Rate your familiarity with [add topic of workshop] from 0 to 10 and write this down on a post-it with your name.
In pairs – 10 min
1. Share your learning objectives and discuss differences. 
2. Share your knowledge on the project and educate each other
Plenary/groups – 10 min
1. Collect objectives of all participant on one sheet, cluster them and discuss.  
2. Place the post-its with familiarity on the scale from 1-10 template.  

	Facilitation and recording: [add name team member]
Note-taker: [add name team member]
Participants: all 



	Post-its, pencils, sheet to collect objectives on and template 0-10 for familiarity with the project.  



	10 min
	Project narrative
	Relevance, understanding of the project for outsiders
	Plenary – 10 min
Presentation of the project narrative [based on reflexive monitoring materials with project team].  
	Facilitation and recording: [add name team member]
Note-taker: [add name team member]
Participants: all 
	Beamer, laptop, PPP, handouts of project narrative

	15 min
	Participants’ associations on project narrative
	Gather insights from project outsiders 
	Individual – 5 min 
Ask the participants to write down associations, ideas, eye-openers, questions, feelings, etc. on one post-it each [explain before the presentation so they can start during the presentation]
Plenary – 10 min
Participants can share their associations with the whole group (or in smaller groups of 4 to 6 people – depending on amount of participants). Cluster the post-its during the discussion. 
	Facilitation and recording: [add name team member]
Note-taker: [add name team member]
Participants: all 
	Post-its, pencils


	
	Reflection 

	20 min
	Participants’ reflections the progress of the project 
	Reflection of project outsiders on progress
	Individual – 5 min 
Participants write down reflections about the presented project progress in keywords/ phrases/ questions.
Groups – 10 min
1. Decide on who will communicate the discussion in the plenary [only when working in multiple groups]. 
2. Participants discuss their reflections with a small group.
Plenary – 5 min
One participant per group communicates main reflections. 
	tbd
	 Post-its, pencils


	35 min
	Formulation of eye-openers & lessons
	Reflection and collection of insides and lessons from project outsiders 
	Individual – 10 min 
Participants write down the most important eye-openers, formulate what is still missing and how this information can be obtained. 
Groups – 15 min
1. Decide on who will communicate the discussion in the plenary [only when working in multiple groups]. 
2. Group discussion on which eye-openers participants formulated, why the eye-openers are important for their situation. The group formulates them as lessons for the future, lessons that they take home. 
Plenary – 10 min
One participant per group communicates the main eye-openers and lessons.
	tbd
	Post-its, pencils


	5 min
	Final wrap-up
	Looking forward
	Explain next steps in the process 
	tbd
	Beamer, laptop, PPP

	
	End
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