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STEP 5 - TOOL F2 - Workshop template CN Framework Narrative
	Workshop to create your own CN Framework Narrative and supporting visual

	Facilitation:
	[name facilitator]

	Participants:
	[names of participants including their organization and if you want you can also structure them already into the groups]
Group 1: …
Group 2: …
… (depending on number of participants)

	Goal/Objective:
	Support cities to translate experiences into narrative on how they work with the CN Framework and create a visual to support their story (static or interactive). 

	Time:
	2 hours

	Materials needed:
	Laptop, zoom, ppt presentation, word doc for notetaking

	Requirements room:
	Possibility to have plenary presentation, discussions, individual and group work (to be able to move the tables and chairs if needed)

	Other requirements:
	Note takers and recording of the group work 



Guiding questions in the preparation: 
[See Reflexive Monitoring Guidebook for more background information about this tool and what you need to do in preparation of this workshop.]

Why do you organise this eye-opener workshop? 
· …
· …

How will this workshop support your project/process? 
· …
· …

What will the participants gain from this workshop? Why should they participate?
· …
· …


Workshop Agenda
	Time
	What 
	Why (goal) 
	How (method)
	Who
	To bring/prepare:

	
	Introduction – plenary presentation

	5 min
	Welcome & framing
	Clarity, expectations & relevance: “why are we here”
	Plenary presentation objectives session and relevance for the participants 
	Facilitator 
	no share screen during welcome, share screen for short presentation on framing

	[bookmark: _Hlk70933803]10-15 min
	Example 
	Inspire participants with how another team is telling their story
	Plenary presentation or YouTube movie from the Connecting Nature Framework Narrative playlist 	Comment by Marleen Lodder: Add link when all are on CN youtube
	Other team/YouTube
	laptop, presentation/YouTube

	10-15 min
	Q&A Dialogue 
	Peer-to-peer learning
	10 min for questions
	Facilitator/other team
	Stop share screen

	
	Narrative workshop 

	10 min
	Narrative workshop
	Introduction importance narratives
	Plenary presentation or YouTube movie from the Connecting Nature Framework Narrative playlist on why narratives are useful tools to work with for cities and how they can create their narrative	Comment by Marleen Lodder: Add link to presentation Paulinawhen all are on CN youtube 
	Presenter/YouTube
	laptop, presentation/YouTube

	[bookmark: _Hlk69979468]13:10
	Q&A 
	
	
	Facilitator 
	Stop share screen


	5 min
	Exercise ‘points of change’
	Explain exercise the cities will do in the breakout rooms
	Facilitator
	No share screen

	[bookmark: _Hlk70933830]30 min
	[bookmark: _Hlk70933993]Exercise ‘points of change’
	Instructions given by facilitator in the breakout room:
Participant(s) work 1 min. alone on “What happened? What did you notice, what facts or observations stood out?” then 7 min. share – 1 group per project. 
Second stage: SO WHAT? People work 1 min alone on “Why is that important? What patterns or conclusions are emerging?” then 7 min. share with group.
NOW WHAT? Participants work 1 min. alone on “Now what? What actions make sense to create the narrative?” then 7 min. share with group. (Urge participants to think about how to turn this input into narrative: Is there a need for follow up or can they just start writing?)
	Groups per project with one facilitator

	Go to 2-3 break-out rooms


	10 min
	Short break

	10 min
	Reflections 
	How was the exercise for you?
	Facilitator
	

	
	Figure workshop 

	14:00
	Figure workshop
	Introduction figure format
	Plenary presentation or YouTube movie from the Connecting Nature Framework Narrative playlist on what the possibilities of the figure are	Comment by Marleen Lodder: Add link to presentation Paulinawhen all are on CN youtube 
	Presenter/YouTube
	laptop, slides

	14:10
	Q&A and exploring how to adapt figure per city
	Give participants ideas on how they can adapt the figure to fit their context
	Interactive plenary discussion
	Facilitator
	No share screen

	
	Next steps 

	14:25
	Next steps
	Explain next steps
	5 min to explain follow-up 
	Facilitator
	laptop, slides
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