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STEP 4 - Learning Outcomes Workshop Template
	Eye-opener workshop practical details 

	Facilitation:
	[name facilitator]

	Participants:
	[names of participants including their organization and if you want you can also structure them already into the groups]
Group 1: …
Group 2: …
… (depending on number of participants)

	Goal/Objective:
	This exercise is useful once you and your team have worked with reflexive monitoring for some time (6 months-1 year). This way you have participates in multiple learning sessions that serve as input for the analysis. This format is designed so you and your team can conduct the analysis yourself in a workshop session. This can be continued afterwards.  
This structure is designed for a group of reflexive monitors who all work on different projects. You can also use it when working with one team on one project by skipping step 5.

	Time:
	2-3 hours, depending on the number of participants

	Materials needed:
	Beamer, laptop, post-its, pencils/markers, flip chart stand and paper sheets, miro board

	Requirements room:
	Possibility to have plenary presentation, discussions, individual and group work (to be able to move the tables and chairs if needed)

	Other requirements:
	Note takers and recording of the group work 



Guiding questions in the preparation: 

Why do you organise this workshop? 
· …
· …

How will this workshop support your project/process? 
· …
· …

What will the participants gain from this workshop? Why should they participate?
· …
· …


Workshop Agenda
	Step 
	Activity
	To bring/prepare:

	Step 0: 
	Check-in
	Format

	Step 1: 
5-10 min

	Present an inventory of how the learning lessons have been collected until this point. This can be with the dynamic learning agenda’s and learning outcome templates, but also other formats are possible. For example, meeting notes of discussions. 
	Presentation 
Inventory

	Step 2:
5-10 min
	Present learning outcome analysis framework and template for the group work
	Presentation 
Template for workshop (e.g. sheet with the table and post-its or a miro board)

	Step 3: 
30 min
	Group work: fill in the learning outcome analysis template with a small group per project. You can use your DLA for this an go per critical turning point. Or more open start with brainstorming examples and fill them in. 
	Project template for workshop (e.g. sheet with the table and post-its or a miro board)

	Step 4:
5 min
	Write down 3 most important learning outcomes and some reflections on why these are important to you. 
	Post-its

	Break
	
	

	Step 5: 
30-60 min (depending on number of participants)
	Share the 3 most important reflections per in the group and include them in the group template. 
	Group template for workshop (e.g. sheet with the table and post-its or a miro board)

	Step 6: 
15 min 
	Reflections on the group template and next steps in the process
	





Project template 
	Example/Critical Turning Point
	Structures that are leading and within which actors work 
For example: tender procedures, municipal organizational structure.
	Relations between actors and between the innovative practices and the context
For example: the relationship with internal colleagues, actors from outside the organization and the relationship between the nature-based solution and the existing organization.
	Practice the common ways of working
For example: we always first make an implementation plan before we start talking with external parties.

	Discourse towards innovative practice
For example: how is do the NGO’s talk about the value of the park compared to how the residents do.  
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	[add post-its]

	[add post-its]

	[add post-its]
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	[add post-its]



	[add post-its]

	[add post-its]

	[add post-its]
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	[add post-its]
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	[add post-its]

	[add post-its]

	[add post-its]


	Etc. 
	
	
	
	


 


Group template 
	Example/Critical Turning Point
	Structures that are leading and within which actors work 
For example: tender procedures, municipal organizational structure.
	Relations between actors and between the innovative practices and the context
For example: the relationship with internal colleagues, actors from outside the organization and the relationship between the nature-based solution and the existing organization.
	Practice the common ways of working
For example: we always first make an implementation plan before we start talking with external parties.

	Discourse towards innovative practice
For example: how is do the NGO’s talk about the value of the park compared to how the residents do.  
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	[add post-its]

	[add post-its]
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	[project 2]
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	[add post-its]
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	[add post-its]
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	[project 3]
	[add post-its]



	[add post-its]

	[add post-its]

	[add post-its]


	Etc. 
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