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STEP 6 - TOOL H1 – Learning Platform Webinar Agenda
	Learning Experience Webinar

	Facilitation:
	[name facilitator]

	Participants:
	[names of participants including their]
Groep A (1 team that is more experienced with the method and 2-3 teams who are quite new to the method)
Groep B (1 team that is more experienced with the method and 2-3 teams who are quite new to the method)
Groep C (1 team that is more experienced with the method and 2-3 teams who are quite new to the method)
Etc .

	Goal/Objective:
	Facilitate exchange between organisations with different levels of reflexive monitoring experience that are working on similar topics, like nature-based solutions.


	Time:
	2-3 hours

	Materials needed:
	Presentation of analysis

	Requirements room:
	-

	Other requirements:
	Note takers and recording 



Workshop Agenda
	Time
	What 
	Why (goal) 
	How (method)
	Who
	To bring/prepare:

	
	Introduction – plenary presentation

	5 min
	Welcome  & framing
	Clarity, expectations & relevance: “why are we here”
	5 mins presentation - Plenary presentation objectives session and relevance for the participants 
	RM coach
	slides

	
	Celebrating successes

	5-30 min

	Ask 1-3 teams to share their learnings they are proud of    
	Celebrate success and inspire other RM teams 
	Plenary presentation of the best practices by RM teams (pre-recorded of life) 
	RM teams



	slides



	
	Learning Objectives Analysis

	5 min-10 min
	Present Learning Objective Cross-case Analysis Method
	Clear understanding of how this was analysed.
	Plenary presentation of Cross-Case analysis method
	RM Coach
	 Slides


	
	Group work 
(this can be organised in paralell group sessions, facilitated by different RM coaches or experts of the clusters) 

	30 min
	Round 1
Discuss the prioritised learning objectives of the group for one cluster
	Discuss together the learning objectives each team has for the 1st selected cluster
	The notes of the RM team learning sessions are used to cluster the learning objectives of the RM teams. 
· In case not all teams are included per objective: Do they recognize this learning objective as well? 
· If yes, explain why …
· Continue with next cluster
	3-4 RM teams and 1 RM coach per group
	Analysis printed out or in miro

	Break 
	

	30 min
	Round 2
Discuss the prioritised learning objectives of the group for one cluster
	Discuss together the learning objectives each team has for the 2nd selected cluster
	The notes of the RM team learning sessions are used to cluster the learning objectives of the RM teams. 
· In case not all teams are included per objective: Do they recognize this learning objective as well? 
· If yes, explain why …
· Continue with next cluster
	3-4 RM teams and 1 RM coach per group
	Analysis printed out or in miro

	30 min
	Round 3
Discuss the prioritised learning objectives of the group for one cluster
	Discuss together the learning objectives each team has for the 3rd selected cluster
	The notes of the RM team learning sessions are used to cluster the learning objectives of the RM teams. 
· In case not all teams are included per objective: Do they recognize this learning objective as well? 
· If yes, explain why …
· Continue with next cluster
	3-4 RM teams and 1 RM coach per group
	Analysis printed out or in miro

	
	Reflections and Next steps

	15-30 min
	Final outcomes Cross-Case Analysis 
	Present the overview tables of all clusters of the Cross-Case Analysis 
	Share what stands out:
What type of reflexivity is most present? 
Differences between the teams? 
	RM coaches
	Slides

	10 min
	Wrapping-up and next steps
	Clear understanding of what comes next
	Present next steps and share final reflections
	RM coach
	Slides

	
	End
	
	
	
	



Note: See also tools from step 4 on how you can present the Cross-Case analysis
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