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STEP 1 – Template to define goals
Defining the goals of your project is preferably done by a creative process with multiple actors who can represent different perspectives on the project. You can start to do this with your team and then discuss your goals with a broader group of actors from your organisation. But you can also organize events and workshops to co-produce the goals together with local actors.   
1. Brainstorm about goals and write them down (e.g. on a post-it). 
Keep in mind:
· Which challenges are you trying to solve?
· What does the desired future look like?
· When thinking back from the future to now, which steps do you have to take to reach the desired future?
· Make sure that you can impact the goals you selected with your project.

2. Stick all the post-its on a big canvas. Discuss the goals with all participants and select the most important ones.

3. Think about what you need to learn to achieve your goals per goal you defined on the canvas. 

4. Stick all the post-its on a big canvas. Discuss the learning topics with all participants and select the most important ones. Use “STEP 1 - Template to define learning questions” to further your work on the learning questions. 
Example of a Canvas with the Goals and Learning Objectives:
	Barriers and challenges expected	Comment by Wouter Mulders: This could be made into a visual	Comment by Marleen Lodder: Includeame visual as in guidebook





	Actors that need to be involved

	Me and my team need to learn:

	Me and my team need to learn:


	How to create a learning environment


	Where to find time/resources

	Me and my team need to learn:

	Me and my team need to learn:



Make sure that you go return to this step on a regular basis. This can be every six months or every year depending on your context. 


Additional resources: 
· Ambition setting (UnaLab) https://unalab.enoll.org/ambition-setting/ 
· Vision Development  (UnaLab) https://unalab.enoll.org/vision-development/ 
· System analysis (MUSIC - Transition Management Manual) https://transitiepraktijk.nl/files/MUSIC-Urban-Transition-Managment-Manual-Appendicies_945247041.pdf 
· Back casting  (MUSIC - Transition Management Manual) https://drift.eur.nl/wp-content/uploads/2016/11/DRIFT-Transition_management_in_the_urban_context-guidance_manual.pdf 
· Iceberg model (School of Systems Change) https://www.forumforthefuture.org/stories-of-change
· Multi-Level Perspective (School of Systems Change) https://www.forumforthefuture.org/stories-of-change
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